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Sincershy
Eng. Kourosh Zamani
Chairman of the Board Behtash Maham Fastak Compearny

AMESSAGETOOUR PARTNERSPRESENTANDFUTURE

In aworld whers tourism serves as a bridge betwesn cultures and experiences, quality hospitality is
no longer a luxury—it is a necessity. Since the founding of Behtash Maham Fartak Company, our
mission has remained clear: to elevate the standards of hospitalityand tourism services across Iran.
Webelieve a memorable journey begine with excellence—from state-of-the-artaccommodations
towell-organized tours and & strong commitment to sefety. At Behtash Maham Fartak, we strive to
equip lodging facilities to the ighest standsrds, develop professional tounism infrastructure, and
collaborate with organizations to deliver high-guality corporate travel experienceas.

By combining technical expertise, skilled hurman resources, and integrity in selecting equipment
and partners, we have bulta solid reputation in the industry.

Curvision (s to shape a future where every stay becomes a lasting memaory and every trip an oppor-
tunity for growth, peace. and connection with the rich beauty of our beloved Iran

Withyour partnership, this vision becomes reality
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BehtashMaham Fartak Company was established with the mission of enhancing the quality
of hospitality and tourism services in Iran. The company specializes in the outfitting,
development, and operation of accommuodation and catering facilities, Backed by expart
knowledge, solid financial infrastructure, and an extensive network of skilled
professionals, Behtash Maham Fartak has earned a reputable position in the eountry's
hospitalityand tourismindustry

Our areas of expertise span a wide range of services—from investing inand partnering on
tourism and accommodation projects, to providing consuitancy on hotel setup and
operations, organizing domestic and international group tours, visaservices, ticketing, and
JAnbound & outbound tourismofferings

Ourjourneyisbullton four core pillars: a commitmentto quality, transparency inexecution,
.continuous innovation, and lang-term customersatistaction

Behtash Maham Fartak s the trusted partner for organizations and hospitality centers
striving for growth, transformation, and the sustainable development of Iran's tourism
sector




WHY
CHOOSE US?

In today's world, where the quality of hospitality and tourism services plays a decisive
roleincustomersatisfaction, BehtashMaham Fartak haslauncheditsoperations witha
mission to transform and sustainably develop tourism in Iran. We focus on outfitting
accommodation facilities, organizing high-standard corporate tours, continuous
innovation, and addressing the real needs of our dlients.

What sets usapart?

- Robust financialinfras:

for hospitality
ons with re

- Strongco

- Ateamof skilled prof

In today's © ) social envir , we go beyond reac
app s —I¢ i g narket analysis, and compet
differentiation

Behtash Maham Fartak is a trusted partner for organizations seeking elevated standards
inhespitality and tourismservices.
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MANAGEMENT

& ADVISORY TEAM

INTRODUCTION
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Behtash Maham Fartakoffers awide range of specialized servicesin the fields of tourism
marketingand devejopment. Theseseryicesalmtomaximize project efficiency andenhance
clientengagement with their target market through the following comprehensiveofferings:




OUR SERVICE
PORTFOLIO FOR
CLIENTS
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+ Structured development of tallored advertising strategles based on project type and targetmarket
- Identification and cost-optimization of advertising spaces

- Designand production of advertising materials including roll-ups, billbaards, brochures, catalogs,
lightboxes, and print media

- Creationand execution of innovative guerrilla marketing campaigns

+ Developmentand management of digital channels including websites, Instagram, Telegram, and
dedicated apps for complexes
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+ Developmentof targeted lists of industries and brands for collaboration and negotiation

- Competitive analysis of advertisingmethods and pricing strategies

- Planning and execution of impactful and professional grand o pening ceremanies.

- Detailed evaluationof similar projects in the regionand competitive positioning

+ In-depthanalysis of theinternal potential of the project site and the economic-social capabilities of
the target market

- Application of modern marketing modelssuch as TP {Segmentation, Targeting, Positioning)



OUR SERVICE
PORTFOLIO FOR
CLIENTS
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- Formulation of strategjc project development and operational goals

- Drafting of tallored operational charters inline with project functionality and vision
+ Expert-based zoning and framework for unitallocation

» Designof project branding standards and visual identity guidelines
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- Leunchinga professional call center to ensure efficient custormer interaction

- In-depthidentification of target audiences based on behaviorand market demands
Consumer behavior analysis and purchase pattern insights

- Predictive analyticsfor service optimization

+ Establishment of professional customerinteraction protocols

+ Ongoing monitoringof key perfarmance indicators (KPIs)

- Customer support through systemat icissue tracking and resolution

- Datastorage of customer transactions to enhance future engagements

- Customer ranking and loyalty tiering systems tareward returning clients
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Located in the heart of Mashhad and adjacent to the holy shrine of Imam
Reza (PBIUH}, Behtash Maharn Fartak Comnpany successfully undertook
the irvestment, furnishing, launch, and operaticn of one of the cty's
landmark international towers, The project was completed in two
phases—residential and commercial—featuring 118 fully equipped one-
and two-bedmoom accommedation units. Formerly undesutilized for
years as part of the Samen Al-Hoja Cooperative, the property was
comprehensively renavated and outfitted within just fwa manths through
an investrment of 2,400 hillion IRR, meeting all technical standards and
project imelines without delay.
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Located on the +5th floor of Kian Center 2 Mall in Mashhad, Behtash
Maham Fartak Company successfully handled the design, ocutfiting,
launch. and engoing management of Food Court 21, covering over 1,500
square meters and featuring 12 indoor and outdeor food stalls, After a
five-year halt, the company revitalized the space by attracting well-known
food brands, creating employment opportunities, and enhancing the
mal’s commercial appeal Today, it stands as one of Mashhad's most
wibrant culinary and leisure destinations, with full operational contral stil
under the company's management




Shokouh-elman
hotel Apartment Project
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Located just 300 meters from the Holy Shrine of Imam Reza (PBUH),
ish Maham Fartak Company successfully managed the equipping,
ne of Mashhad's most luxurious hotel

cluding one-,
and three-bedroom apartments as well as suites. The entire project
was completed in less than one month, and thanks to a skilled and
experienced worklorce, the occupancy rate rapidly cimbed to BO% shortly
after opening
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In the Navab Safavi district of Mashhad, Behtash Maham Fartak Company
designed and implemented a 200-square-meter hotel-grade industrial
laundry system, fully equipped with the latest intermational machinery.
This modem facility currently provides simultaneous lundry services to
over 40 four- and five-star hotels. The project has achieved significant
impact by opbmizing operations, reducing costs, and Improving water
efficiency, settinga new standard in hospitality laundry services,
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Located in narthern Tehran, Yisteria Plus is ane of the city's mastmodemn
hotels, featuring 20 floors, 16,000 square meters af built-up area, and
offering 98 luxury rooms, 14 suites, and multiple restaurant spaces witha
total capacity of 80O guests. Behtash Maham Fartak provided consultancy
and procurement senices for this prestigious property, achieving a 30%
reduction in the owner's projected costs through strategic sourcing and
efficient resaurce managerment.
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Situated on a 47-hectare hillside overlooking the city of Mashhad and the
haly shrine of Imam Reza (PBUM), the Kochsang! Abadgaran Tourist and
Recreational Complex was fully operated and comprehensively managed
by Behtash Maham Fartak: The company implemented an integrated
financial systern, significantly reduced operational costs, and successtully
abtained the first official license from the Cultural Heritage Organization
after 15 years. With fully furnished units, the complex has now become a
favored destination for nightly, monthly, and long-term stays.
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Located adjacent to Sael Park, Ramtin Hotel is one of Tehran's most
i luxunous four-star properties featunng 55 one-bedroom units, suites,

=R
; | and sulte-apartments. After a period of closure, the hotel was fully
I L e 4 renovated and re-equipped—including its guest rooms, cafe, and
zi restaurants—through significant investment and expert management by
| _— :

Behtash Maham Fartak. The hotef successfully reopenad with an intial

occupancy rate of 80% marking astrong refurn o the market
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Behtash Maham Farlak equipped and launched the largest industrial
laundry in eastern lran, located within the Abadgaran Tourism and
Accommodation Complex I Mashhad. Utilizing state-of-the-art
machinery, skilled personnel, and modem practices, the faclity now
serves over 20 passenger frains and accommadation centers, The project
has significantly optimized resource consurnption, reduced client costs,
enhanced environmental sustaingbility, and elevated service guality
standards.
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This project was completed In record tme and included the full oycle of
design, equipment supply, and operational management. Behfash
Maham Fartak delivered a modem cafe featuring an indoor area and
rooftop garden, developed a custam menu, trained staff, and provided
expert oversight of the launch. The result was a unique and inviting space
that quickly became afavonteamong visitors.
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Behtash Maham Fartak took on the full responsibility for the outfithng,
launch, and operation of one of Iran's largest apartment hotels, covering
12,061 m2 of land and 24,063 m2 of bult-up area across 12
floors—including 3 commercial levels, 7 accommadation floors, and 232
luxury apartment units in one-, two-, and three-bedroem configerations.
At the time of takeover, only 30 units were operational, but withinjust two
months, all units were equipped and activated. Thecompany also aversaw
the restaurant and café setup. Initial occupancy soared past 75% and
through expert management, Behtash achieved an impressive 85%
average annual prrupancy rate—a standout accomplishment in Iran's
hospitality industry
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The simultaneaus investment. outfitting, launch, and operation of the

A, ational efficiencya
ment. During the operational phase, leveraging mod
strategies and innovative service models, the restaurant reached an
impressive capacity of over 3,000 me ved daly—demanstrating
excepbonal productivity and customer safisfaction in a large-scale
modem dining environment
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In collaboration with the five-star Novin Plus Hotel, our company was
respersible for project planning, documentation management, and the
developrnent of bylaws, processes, and the organizational structure of the
hotel.  For the  first  Gme, & comprehensive  operational
manual—encompassing all executive procedures, regulations, and
personnel policies—was designed and compiled by our expert tearm, This
strategic docurment, fully customized to match the hotel's unigue
structure, was delivered to seniormanagement < an afficial, authoritative
guide. This infative marked a significant step toward unifying operations,
enhancing efficency, and standardizing performance across the hotel and
itremains one of the company's lasting and innavative achievements.
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